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Ibtikar 
Vision: We work to empower the next generation to address society’s 

needs. 

 

Mission: We offer innovative youth programs, corporate training and 

consulting services to foster social innovation, entrepreneurship and 

civic engagement in the community 



  ِ Our Emergency Plan 

Change-makers 

must design for 

the way people 

behave, not for 

how they would 

wish them to 

behave 

  ِ See the next 

Slides 

 

1. What are the main needs of 

the Palestinian people during 

and after the spread of 

COVID19? 

 

2. What are the best 

interventions to respond to 

COVID19? 

  



Improve the Psychosocial Well-being of targeted 

Children, youth and women 

Mobilizing active citizenship, fostering cross-sectoral 

collaboration and building our social fabric to 

address the critical issues facing our community.  

Empower and support young people to realize their potential 

as social innovators and entrepreneurs, giving them the 

needed skills to tackle the social and economic issues that 

they face in their communities. 
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Goals 

Empower Right-holders to know about, and claim their rights 

in a responsible way. 



Support enabling environment for the creation of a 

culture of Nonviolence and peace in Palestine by 

actively investing in children, youth and women. 

Improve gender integration and practices by local 

communities. 

Promote the education of Girls and social innovation 

(Improve the quality of Education through the use of social 

innovation) 
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Goals 

Enhance economic empowerment and increase prosperity 

for low-income women and youth, particularly female youth, 

in 

Marginalized areas 

08 
Facilitate the development and the implementation of like-

minded organizations webinars, trainings and workshops 



Theory 

of 

Chang

e 



Needs Assessment 

Impact of COVID19 on Well-being and Economy 

COVID19 

Lockdown & 

Social 

Distancing 

Measures 

Tearing fabric 

of normal 

Relationships 

& resources 

Physical  

Economic  

Social-Emotional  

Phycological  

Cognitive  

Spiritual 



Slogans  

Social 

Distancing Social Isolation  



Ibtikar’s Interventions during and 
after the spread of COVID19 

Physical  

Interventions  

Virtual  

intervention 



Framework: 

Physical Interventions 

Ibtikar 

On-line Capacity 

Building programs to 

qualify Multipliers of 

Effect 

The Multipliers of 

Effect are youth 

(volunteers), teachers 

and social workers 

Ibtikar will qualify the Multipliers 

in different fields of interventions 

such as psychosocial well-being, 

self-care, conflict resolution and 

nonviolent communication 

The Multipliers of effect 

will implement their 

activities in the very 

marginalized areas 

The marginalized areas are:  

Area C, Bedouin villages and 

areas that people are not able 

to access Internet 

The Multipliers will deliver 

their interventions in open 

spaces and big halls. Ibtikar 

designed specific  safety 

measures to deliver these 

activities  

The 

measures 

are 

included in 

the next 

slide  



Measures of 

Physical Interventions 

Ibtikar 
Identify open spaces 

and big halls in the 

targeted areas 

Calculate the maximum 

number of attendees based on 

physical distancing measures 

(2.5 m as a distance between 

participants) 

Provide the Multipliers by a 

physical scheme. This scheme 

clarifies the standing and setting 

points of the participants 

Provide the Multipliers with 

sensitizers, masks and gloves. 

These materials will be 

distributed to participants 

The maximum duration for 

each physical intervention is 

three days (one hour and half 

per session) 

The activities are physical ones 

without  any interaction between 

participants. The multipliers will 

use some stationaries. There is a 

specific guideline to use these 

materials 

End of the 

process 



Framework: 

On-line Interventions 

Empowerment and 
Psychosocial 
Improvement  

Social Innovation 
and 

Entrepreneurship 

Conflicts Resolution 
and nonviolent 
communication 

Gender Equality and 
Social Integration 

Civic engagement & 
Human Rights 

(Advocacy 
Campaigns) 
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Framework: 

On-line Interventions: Empowerment and Psychosocial well-
being/virtual workshops and Capacity Building programs 

The Online Capacity 

Building Program 

(The Multipliers of 

Effect) 

The Online 

Interactive workshop 

(Letter to Myself); 

The Online Game: 

(Lock-downed) 

The Online 

Interactive workshop 

(The Transformative 

Nights):  

The Online 

Interactive workshop 

(Recipes for Self-

empowerment and 

well-being ); 



With Young Social 

Innovators, Ibtikar 

provides Palestinian 

young people an 

opportunity to use 

their creativity to 

respond to social 

issues and 

contribute to 

building a fairer, 

more caring and 

equal society. To 

achieve this, we 

empower and 

support young 

people to realize 

their potential as 

social innovators, 

giving them the 

skills and 

confidence to tackle 

the social issues 

facing them, their 

communities and 

wider society.. 

1 

 

The Young 

Social 

Innovators: 

Social innovation 

learning builds 

wellbeing amongst 

young people and 

communities and 

helps build a more 

inclusive, 

empathetic, fair 

society.  

On-line Interventions: Social Innovation 
and Entrepreneurship /virtual workshops 

and Capacity Building programs 

The 2-month 

initiative is a 

customized capacity 

building program for 

school students. 

Learning is youth-

led and value-based, 

infused with an 

understanding of 

human rights, civic 

engagement, ethics 

and how innovation 

contributes to 

achieving the 

Sustainable 

Development Goals. 

Certification is given 

to young social 

innovator on 

completion of the 

program.  

Each group will 

receive 50 training 

hours as a total. It is 

worth concluding 

that teachers will be 

targeted through the 

proposed action. 

These teachers will 

receive specific 

guidance to support 

the young 

innovators in 

developing new 

practices that 

respond to our 

community needs. 

Targeting of 

teachers will 

improve quality 

standards of the 

educational system 

in their countries. 



The Design 

Thinking 

Fundamentals 
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The target audience is community 

workers (youth workers, project 

managers, and coordinators) who 

work with youth to find solutions to 

the most complex problems that 

they face. 

This is an online course for 

three days (1 hour and a half 

per day). The program aims at 

introducing the Design 

Thinking Essentials. 

The participants will be 

equipped with all the 

foundational knowledge, and 

tools youth need to kick-start 

their Design Thinking Journey. 

On-line Interventions: Social Innovation and 
Entrepreneurship /virtual workshops and 

Capacity Building programs 



Designing your 

Life: 
 

3 

Ibtikar provides participants the 

opportunity to have prototyping 

talks with people who are doing the 

same thing that the participant s are 

planning to do in the future.  

In this online workshop, Ibtikar 

helps the participants to design a 

lifelong strategy in which they can 

find a 

balance between the four life areas 

(Health, work, play and relationship) 

Ibtikar will deliver this 

workshop in 4 days (Each 

session is for one and half 

our). 

On-line Interventions: Social Innovation and 
Entrepreneurship /virtual workshops and 

Capacity Building programs 



The program aims at qualifying a group of 

youth, peace activists, teachers and social 

workers to support enabling environment 

for the creation of a culture of Nonviolence 

and peace in Palestine or other countries. 

This is achieved by actively investing in 

children, youth and women. 

Main Methods: Artistic, conflicts-resolution, 

social innovation and non-formal 

educational tools. 

The duration of the program: One month (3 

online sessions per week/Two hours per 

session/The total number of training hours 

with mentoring is 30.  

 

 An Online Capacity 

Building Program: 

On-line Interventions: Social Innovation and 
Entrepreneurship /virtual workshops and 

Capacity Building programs 



An Online Capacity 

Building Program: 

On-line Interventions: Gender Equality/virtual 
workshops and Capacity Building programs 

The program aims at qualifying a group 

of youth, women rights activists, 

teachers and social workers to enhance 

gender equality and mainstreaming 

through the use of social innovation. 

This is achieved by actively investing in 

children, youth and women. 

Main Methods: Artistic, conflicts-

resolution, social innovation and non-

formal educational tools. 

The duration of the program: One 

month (3 online sessions per week/Two 

hours per session/The total number of 

training hours with mentoring is 30.  



An Online Capacity 

Building Program 

On-line Interventions: Civic Engagement and 
Human Rights (Advocacy Campaigns) /virtual 
workshops and Capacity Building programs 

”Campaigning for Justice and Human Rights 

(Planning your advocacy campaign through the use 

of Design Thinking Process)” 

The program aims at qualifying children and youth 

to design advocacy campaigns through the use of 

the Design Thinking Process. These campaigns will 

address human rights violations with a particular 

focus on child and women rights 

Main Methods: Off-line and on-line tools 

The duration of the program: One month (3 online 

sessions per week/Two hours per session/The total 

number of training hours with mentoring is 30.  



Facilitation Services  
Ibtikar has long experience in designing and facilitating virtual and online workshops, events, and conferences. 

We are ready to design your events from A to Z. 
 




